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Vision Statement
What is your Local Coordinating Council’s vision statement?

Maintain Rush county Safety and Drug-Free awareness in our communities and schools.
Through the application and implementation of prevention, intervention, education,
treatment, and criminal justice.

Mission Statement
What is your Local Coordinating Council’s mission statement?

Through applying and implementing prevention, intervention, education, treatment, and
criminal justice, we will apply and implement broadly based substance abuse prevention
programs through enhancing self-esteem, intervention programs, educational methods,
rehabilitation alternatives, and community-wide networking.



Membership List
# Name Organization Race Gender Category
1 Robert Bridges Rushville Police

Dept.
W M Criminal Justice

2 Craig Tucker Rushville Police
Dept.

W M Criminal Justice

3 Kristie Amos Rush County
Foundation

W F Intervention &
Prevention

4 Randy Meek Rush County
Sherrifs Dept.

W M Criminal Justice

5 Adam Jarman Harcourt
Counseling

W M Intervention/
Counseling

6 Cindy Harcourt Harcourt
Counseling

W F Intervention/
Counseling

7 Jon York Boys & Girls Club W M Intervention &
Prevention

8 Hannah Augsburger Rush Co Schools W F Intervention &
Prevention

9 Brittnee Odum
Hillebrand

Drug Court
Advocate

W F Intervention &
Prevention

10 Carley Holland Purdue Ext. W F Intervention &
Prevention

11 Jessica Mastin Rush Co Schools W F Intervention &
Prevention

12 Brian Hill Judge W M Criminal Justice
13 Terri Smith MoRE for Kids W F Intervention &

Prevention

LCC Meeting Schedule:
Please provide the months the LCC meets throughout the year:
January-May and August- November



II. Community Needs Assessment
The first step in developing an effective substance use and misuse reduction plan is to assess
your community. A community assessment tells you about your community’s readiness to
implement prevention, treatment, and justice-related programs to address substance use and
misuse. An assessment also provides an overview of the risk and protective factors present in the
community, helping your coalition plan more effectively.

Community Profile

County Name
Rush
County Population
16,672
Schools in the community
Public School:

● Rushville Elementary KG-6th
○ East 338 students
○ West 375 students

● Milroy Elementary KG-6th
○ 152 students

● Arlington Elementary KG-6th
○ 143 students

● Benjamin Rush Middle School 7th and 8th
○ 329 Students

● Rushville Consolidated High School 9th-12th
○ 600 students

Charter School
● Mays academy KG-8th

○ 115 students
Private Schools

● St. Marys Academy Pre-K KG-6th
○ 106 Students

Higher Education
● Ivy Tech

HeadStart
HSE
Medical care providers in the community (hospitals, health care centers, medical centers/clinics, etc.)

● Rush Memorial Hospital
● RMHWalk- In
● Nurse-Family Partnership: First time mothers

Mental health care providers in the community (hospitals with psychiatric/behavioral health units,
mental health clinics, private/public providers, etc.)

● Merdian Services
● Centerstone
● Harcourt Counseling
● RMH Behavioral and Mental Health

Service agencies/organizations
● ICAP- Covering Kids and Families
● Healthy Families
● Healthy Start



● Health Department
● From the Bottom Up Diaper Pantry
● First 5
● Firefly Community Partners
● WIC
● Changing Footprints
● Lydia's Clothes Closet
● Main Street Christian Church
● Gods Warehouse
● St. Mary’s Food Pantry
● Rush County Senior Center
● Rush Co. Community Assist.
● Milroy Food Pantry
● Carthage Community Church
● Salvation Army

Local media outlets that reach the community
● WIFE radio station
● Rushville Republican Newspaper

What are the substances that are most problematic in your community?
● Methamphetamines
● Alcohol
● Vaping/Nicotine
● Marijuana
● Prescription Drugs
● Opioids

List all substance use/misuse services/activities/programs presently taking place in the community
Outpatient

● Meridian Services
● Centerstone
● Harcourt Counseling
● RMH Behavioral and Mental Health

Prevention
● Too Good for Drugs Program: Rush Co. Schools
● Boys and Girls Club: Botvin Life Skills
● Character Strong: RCHS
● Get Schooled Tour: Rush Co. Schools
● A better Life Brianna’s Hope
● First 5
● From the Bottom Up Diaper Pantry
● Dare

Intervention
● Narcotics Anonymous
● Alcohol Anonymous
● Celebrate Recovery
● Health Families
● Healthy Start
● Hope Center
● Headstart
● Young Life

Housing/ utilities



● Campaign Flat Apartments: for adults 62+ and /or disabled
● ICAP: Utilities, section 8/HUD, headstart
● Loma Apartments & Rushville Commons: Subsidized Housing
● Salvation Army
● Village of Flatrock
● Oakwood Manor

Community Risk and Protective Factors

Use the list of risk and protective factors to identify those present in your community. Identify the resources/assets and
limitations/gaps that exist in your community related to each. The lists are not all-inclusive and others may apply.

Risk Factors Examples: trauma and toxic stressors; poverty violence; neighborhood characteristics; low neighborhood
attachment; community disorganization; community norms and laws favorable toward drug use, firearms, and crime; availability
of alcohol and other drugs; weak family relationships; family substance use; peer substance use; mental health problems; families
moving frequently from home to home; limited prevention and recovery resources.

Protective Factors Examples: strong family relationships; neighborhood economic viability; low childhood stress; access to
health care; access to mental health care; community-based interventions; restricted access to alcohol and other drugs including
restrictive laws and excise taxes; safe, supportive, and connected neighborhoods; meaningful youth engagement opportunities;
local policies and practices that support healthy norms and child-youth programs; positive connection to adults.1

Risk Factors Resources/Assets Limitations/Gaps
1. Limited Mental Health

education and
treatment

1. Drug Court Program
2. Recovery Meetings
3. RMH Health care,

Centerstone, Meridian
health agencies servicing
substance abuse.

1. Lack of Financial
resources for families

2. Lack of Mental Health
providers who accept
Medicaid

3. No inpatient stay for
substance use/.misuse.

4. Peer substance use/
Misuse

1. School system education
on staying drug-free

2. Dare Program
3. Random Drugs testing at

high school

1. Assessability
2. Lack of self-esteem
3. Lack of self-worth

5. Poverty 1. Food Pantry Rushville
and Gleaners

2. Work one
3. Breaking ground in the

Spring for a new
community center to
centralize the needs of
our community

1. Apathy
2. Unemployment
3. Single Parents and

blended families with 5+
members in the home.

1Risk and protective factors extracted from IUPUI Center for Health Policy Community Conditions Favorable for
Substance Use, April 2018.



Protective Factors Resources/Assets Limitations/Gaps
1. Alcohol, tobacco, and other
drugs outpatient counseling

1. Centerstone
2. RMH HealthCare

Associates
3. Meridian Health

Services

1. Lack of residential
treatment

2. Lack of halfway houses
or programs

3. Lack of Insurance and
providers

2. Law Enforcement 1. Saturation patrol
2. Rush County Sheriff's

Dept. and Rushville
Police Department

3. Probation Department

1. Lack of Funding
2. Lack of equipment
3. Lack of drug screen fees

3. School Corporations and
Community Members

1. Life Skill: Character
Strong prevention
program, Dare Program

2. Firefly Community
partners, First 5, From
the bottoms up (Pantry),
Hope Center,

3. Youth programs:
Mahoning Valley
Christian Service Camo,
Purdue Ext., Boys and
Girls Programs, Parks
Dept, and Public Library

1. Lack of Funding
2. Lack of youth

involvement
3. Lack of parental

involvement



III. Making A Community Action Plan
Now that you have completed a community assessment and have identified the risk and protective factors that exist, you can
develop a plan of action. The Comprehensive Community Plan (CCP) is a systematic and community-driven gathering, analysis,
and reporting of community-level indicators to identify and address local substance use problems.

Step 1: Create problem statements, and ensure problems statements are in line with statutory requirements

Step 2: Ensure your problem statements are evidence-informed, then prioritize

Step 3: Brainstorm what can be done about each

Step 4: Prioritize your list and develop SMART goal statements for each

Step 5: List the steps to achieve each goal

Step 1: Create + Categorize Problem Statements

Create problem statements as they relate to each of the identified risk factors.

Risk Factors Problem Statement(s)
1. Limited Mental Health education and

treatment
1. Many of the residents cannot afford

treatment.
2. Students reported that they are

considering attempting suicide and/or
have a plan.

3. There is a high percentage of adults
seeking treatment.

2. Adult and minor substance use/ Misuse 1. Students report the misuse of Nicotine/
vape devices

2. Minors/adults reported the use of
marijuana and methamphetamines

3. Minors/adults reported the misuse of
Alcohol

3. Use and misuse of vape devices among
minors

1. Many residents cannot afford treatment
2. Lack of prosocial involvement
3. Lack of funding for evidence-based

programs.



Step 2: Evidence-Informed Problem Statements

Identify your top three problem statements using local or state data. Ensure a problem statement
for each co-equal funding category (e.g., prevention/education; intervention/treatment; and
criminal justice services and activities).

Problem Statements Data That Establishes Problem Data Source
There is an increase in
Adults and Minors
seeking mental health
treatment/ education.

Harcourt Counseling Services: (The funding that
helps students and families receive free
counseling.)

● 10 children received mental health
counseling.

● 8 included family therapy
● 13 adults were seen as part of the children’s

treatment
More For Kids Mental Health Education:

● 60 Adults and Minors
RMH Behavioral clients recieving Mental health
care.

● Mental health-
○ under 18 = 35
○ over 18= 174

Indiana Youth Institute
Feel sad or hopeless
● 18.2% of 7th graders
● 16.7 % of 8th graders
● 27.8% of 9th graders
● 23.1 % of 10th graders
● 25% of 11th graders

Consider attempting Suicide
● 12.1% of 7th graders
● 0% of 8th graders
● 13.9% of 9th graders
● 2.6% of 10th graders
● 16.7% of 11th graders

Make a plan about attempting suicide
● 6.1 of 7th graders
● 0% of 8th graders
● 5.6% of 9th graders
● 7.7% of 10th graders
● 12.5% of 11th graders

Centerstone: (**These are the total consumers
residing in Rush County that had an intake
related service with Centerstone in CY 2022
that have diagnoses that fall within one or more

Harcourt Counseling

Services

Centerstone

RMH Behavioral

More For Kids

Indiana Youth Institute



of these categories. Note that some fall into
more than 1 category.**)

● Unduplicated Consumer Count
○ adult 135
○ minor 12

● Mental Health Illness
○ adult 119
○ minor 112

Adults reported the
misuse of
methamphetamines,
alcohol, heroin,
cocaine, and
marijuana

RMH Behavioral
● Alcohol = 2
● Nicotine = 0
● Drug use/misuse = 1

Prosecutor Office:
1. Alcohol cases filed in 2022? 136
2. Drug-related cases filled in 2022? 93
3. Illegal consumption or possession of

alcohol or other drugs by a
○ minor 17
○ adult 78

4. Operating a vehicle will be under the
influence of alcohol or other drugs by a

○ minor 1
○ adult 114

5. Operating with an ACE of
○ .08 or more 16

■ with a passenger less than
18 years of age

○ .15 or more 32
■ with a passenger less than

18 years of age 1
6. Operating a vehicle while intoxicated and

endangering a person 21
7. Operating a vehicle while intoxicated and

endangering a person with a passenger
under 18.

Rush Co. Sheriffs Dept.
● Possession of Drugs Adult: 81
● DUI Drugs/Alcohol Adult: 45
● Possession of Drugs, Juvenile: 1
● DUI Juvenile: 1

RCHS Random Drug Testing.
Amphetamine

● Positive: 3
Negative: 195

Cotinine:

Prosecutors Office

Rush Co. Sheriff’s Dept.

Rushville Police Dept.

IYI Survey Res

Witham Drug Testing

Indiana Youth Institute



● Positive 15
● Negative 183

THC/Marijuana
● Positive 8
● Negative 190

Creatinine
● Positive 3
● Negative 195

Rushville Police Dept.
● Adults:

○ Oper. While Intoxicated: 25
○ Drug Arrests: 170

● Juveniles:
○ Oper. While Intoxicated: 0
○ Drug Arrests: 17
○ Alcohol-Related Arrests

(Non-OWI): 9
○ Tobacco Violations: 8

● K9 Officer date
○ Detection pf Drug oders:

■ Heroin
● 20 times 26% :

204.8 grams and 2
items

■ Maijuana
● 17 times 22%:

115.8 grams and 3
items

■ Cocaine
● 15 times 20%

169.56 grams and
1 items

■ Methamphetamine
● 12 times 16%:

165.5 grams and 1
item

■ MDMA
● 8 times 11% : 64

grams and 1 item
IYI data 2022

7th graders
● 3.2% reported the use of alcohol in the past

month
● 1.1% reported binge drinking in the past

month
8th Graders

● 7.5% reported the use of inhalents in the
past month



● 9.0% reported the use of alcohol in the past
month

● 1.5% reported binge drinking in the past
month

● 1.5% reported the use of marijuana in the
past month

9th graders
● 11.1 % reported alcohol use in the past

month
● 3.7% reported binge drinking in the last

month
● 7.4% reported the use of marijuana in the

past month
● 2.4% reported the use of synthetic

marijuana in the past month
10th Graders

● 9.0% reported the use of alcohol in the past
month

● 2.6% reported binge drinking in the past
month

● 3.8% reported marijuana use in the past
month

● 1.3% reported synthetic marijuana in the
past month

11th Graders
● 14.3% reported alcohol use in the past

month
● 7.0% reported binge drinking in the past

month
● 7.0% reported marijuana use in the past

month
● 3.4% reported synthetic marijuana use in

the past month
Centerstone: (**These are the total consumers
residing in Rush County that had an intake
related service with Centerstone in CY 2022
that have diagnoses that fall within one or more
of these categories. Note that some fall into
more than 1 category.**)

● Unduplicated Consumer Count
○ adult 135
○ minor 12

● Alcohol
○ adult 42
○ minor 0

Minors reported the
misuse of vape
devices.

Witham Drug Testing
● Cotinine:

○ Positive 15
○ Negative 183

Witham Drug Testing

Rushville Consolidated



RCHS data for students.
● 11 students have been suspended for

possession and/or use of an
e-cigarette/vape device.

● 1 student was caught twice.
● 1 additional student was in possession of an

actual cigarette.
● 30 students reported being in possession of

a vape device
Indiana Youth Institute

7th graders
● 1.1% reported the use of a vape in the past

month
8th graders

● 3% reported the use of cigarettes in the past
month

● 11.9 % reported the use of a vape in the
past month

9th graders
● 1.2% reported the use of smokeless tobacco

in the past month
● 11.0% reported vaping in the past month.

10th Graders
● 1.3% reported cigarette use in the past

month
● 1.3% reported smokeless tobacco in the

past month
● 5.1% reported vaping in the past month

11th Graders
● 3.4% reported cigarette use in the past

month
● 13.8% reported vaping in the past month

Centerstone: (**These are the total consumers
residing in Rush County that had an intake
related service with Centerstone in CY 2022
that have diagnoses that fall within one or more
of these categories. Note that some fall into
more than 1 category.**)

● Unduplicated Consumer Count
○ adult 135
○ minor 12

● Nicotine
○ adult 2
○ minor 1

High School disciplinary
data for possession of
vape devices/cigarettes.

Indiana Youth Institute

Centersone

Step 3: Brainstorm.



Consider the resources/assets and limitations/gaps identified for each risk factor, and list what
actions can be taken for each identified problem statement.

Problem Statements What can be done (action)?
1. There is an increase in

Adults and Minors seeking
mental health treatment/
education.

1. Identify the current population needing the connection
for Mental Health Services.

2. Support evidence-based programming offering Mental
Health Education

3. Collaboration with the schools, support networks and
other facets of the community to implement Mental
Health Education, events, and services.

4. Adults reported the misuse
of methamphetamines,
alcohol, heroin, cocaine,
and marijuana

1. Increase the number of arrest leading to cases filed for
the misuse of methamphetamines, alcohol, and
marijuana

2. Increase treatment/intervention and prevention
education of illegal drug use.

3. Supporting local agencies and initiatives who aim to
educate the destruction of drug misuse, and raising
awareness through intervention programs for the proper
benefits to a healthier lifestyle.

5. Minors reported the misuse
of vape devices

1. Decrease the use of vape devices.
2. Support evidence based programming providing

education and treatment to reduce the use of vaping
among minors.

3. Increase the number of arrest leading to cases filed of
those being in possession of vape devices.

Step 4: Develop SMART Goal Statements

For each problem statement, prioritize your list of what can be done. Choose your top two
actions for each. Then, develop goal statements demonstrating what change you hope to achieve
and when you hope to achieve it.

Problem Statement #1:
Goal 1
The LCC will promote and fund mini grants to various organizations and schools who use
evidence-based programs and or curriculum to provide prevention, education, and or treatment
for students, minors and adults seeking Mental Health treatment & education. Clients are
referred to Centerstone, Harcourt Counseling Inc., RMH Behavioral & Mental Health, & Meridian
Health. If an average of increase of 4 new clients between the 4 agencies mentioned is not achieved the
LCC will reevaluate the approach in March of 2024



Goal 2
The LCC will promote and fund mini grants to various organizations and schools who use
evidence-based programs and or curriculum to provide prevention, education, and or treatment
for students, minors and adults seeking Mental Health treatment. If 1% of clients are not
referred through the financial support from the mini grants the LCC will reevaluate the approach
in March of 2024.

Problem Statement #2
Goal 1
The LCC will promote and fund mini grants to various organizations, the school corporation,
and agencies who use evidence-based programs and or curriculum to provide education, and or
treatment for students, youth, and adults for the misuse of methamphetamines, alcohol, and
marijuana. Clients are referred to Centerstone, Harcourt Counseling, RMH Behavioral &
Mental Health, & Meridian Health. If an average increase of 3 new clients between the 4
agencies mentioned is not achieved the LCC will reevaluate the approach in March of 2024.

Goal 2
The LCC will assist Law Enforcement/ Criminal Justice with mini grants in effort to reduce
the use and misuse of methamphetamines, alcohol, and, heroin, cocaine, & marijuana by minors and
adults by increasing arrests leading to cases filed. If an increase of 5 cases filed by the Prosecutor is not
reached by March of 2024, the LCC’s approach will be reevaluated.

Problem Statement #3
Goal 1
The LCC will promote and fund mini grants to various organizations, the school corporation,
and agencies who use evidence-based programs and or curriculum to provide education, and or
treatment for students and youth for the use of vape devices. The School Corporation has
randomized drug testing and results come yearly. If there is not a 1% decrease for students
who test positive for cotinine is not reached by March of 2024, the LCC’s approach will be
reevaluated.

Goal 2
The LCC will assist Student Resource Officers, Law Enforcement/ Criminal Justice with mini
grants in effort to reduce the use and misuse of vape devices by minors by increasing citations
leading to, at the school level, suspension (possession of a vape device ends in a 3 day suspension or
what is written in the handbook policy). withn the community traffic stops leading to citations form the
use of a vape device. If an increase of 5 citations filed by the SRO/ Prosecutor is not reached by March
of 2024, the LCC’s approach will be reevaluated.



Step 5: Plans to Achieve Goals
For each goal, list the steps required to achieve each

Problem Statement #1 Steps
Goal 1

The LCC will promote and fund mini grants to
various organizations and schools who use
evidence-based programs and or curriculum to
provide prevention, education, and or treatment for
students, minors and adults seeking Mental Health
treatment & education. Clients are referred to
Centerstone, Harcourt Counseling Inc., RMH
Behavioral & Mental Health, & Meridian Health. If an
average of increase of 4 new clients between the 4
agencies mentioned is not achieved the LCC will
reevaluate the approach in March of 2024

1. Prevention/Education: The Rush
County LCC will collaborate and
partner with local organizations
who are established in the
community choosing to use
evidence based programming,
and in return will financially
support through our grant cycle.
With the intent to support
programming but not limited to
established programs for
sustainability.

2. Intervention/Treatment: The Rush
County LCC will collaborate and
partner with local organizations
who are established agencies to
support evidence based
programming and financially
support agencies for treatment
options through our grant cycle.
With the intent to support
programming but not limited to
established programs for
sustainability. Law
Enforcement/Criminal Justice:
The Rush County LCC will
collaborate and partner with the
local Law Enforcement/Criminal
Justice Department to financially
support evidence based
equipment, programming, and or
dual purpose K9 officer
equipment/programming. With
the intent to support
programming but not limited to
established programs for
sustainability.

Goal 2

The LCC will promote and fund mini grants to
various organizations and school who use
evidence-based programs and or curriculum to

1. Prevention/Education: The Rush
County LCC will collaborate and
partner with local organizations
who are established in the
community choosing to use



provide prevention, education, and or treatment for
students, minors and adults seeking Mental Health
treatment If 1% of clients are not referred through
the financial support from the mini grants the LCC
will reevaluate the approach in March of 2024.

evidence based programming,
and in return will financially
support through our grant cycle.
With the intent to support
programming but not limited to
established programs for
sustainability.

2. Intervention/Treatment: The Rush
County LCC will collaborate and
partner with local organizations
who are established agencies to
support evidence based
programming and financially
support agencies for treatment
options through our grant cycle.
With the intent to support
programming but not limited to
established programs for
sustainability.

3. Law Enforcement/Criminal
Justice: The Rush County LCC
will collaborate and partner with
the local Law
Enforcement/Criminal Justice
Department to financially support
evidence based equipment,
programming, and or dual
purpose K9 officer
equipment/programming. With
the intent to support
programming but not limited to
established programs for
sustainability.

Problem Statement #2 Steps
Goal 1

The LCC will promote and fund mini grants to
various organizations, the school corporation, and
agencies who use evidence-based programs and or
curriculum to provide education, and or treatment
for students, youth, and adults for the misuse of
methamphetamines, alcohol, and marijuana. Clients are
referred to Centerstone, Harcourt Counseling, RMH
Behavioral & Mental Health, & Meridian Health. If an
average increase of 3 new clients between the 4
agencies mentioned is not achieved the LCC will
reevaluate the approach in March of 2024.

1. Prevention/Education: The Rush
County LCC will collaborate and
partner with local organizations
who are established in the
community choosing to use
evidence based programming,
and in return will financially
support through our grant cycle.
With the intent to support
programming but not limited to
established programs for
sustainability.



2. Intervention/Treatment: The Rush
County LCC will collaborate and
partner with local organizations
who are established agencies to
support evidence based
programming and financially
support agencies for treatment
opptions through our grant cycle.
With the intent to support
programming but not limited to
established programs for
sustainability.

3. Law Enforcement/Criminal
Justice: The Rush County LCC
will collaborate and partner with
the local Law
Enforcement/Criminal Justice
Department to financially support
evidence based equipment,
programming, and or dual
purpose K9 officer
equipment/programming. With
the intent to support
programming but not limited to
established programs for
sustainability.

Goal 2

The LCC will assist Law Enforcement/ Criminal
Justice with mini grants in effort to reduce the use
and misuse of methamphetamines, alcohol, and
marijuana by minors and adults by increasing arrests
leading to cases filed. If an increase of 5 cases filed by
the Prosecutor is not reached by March of 2024, the
LCC’s approach will be reevaluated.

1. Prevention/Education: The Rush
County LCC will collaborate and
partner with local organizations
who are established in the
community choosing to use
evidence based programming,
and in return will financially
support through our grant cycle.
With the intent to support
programming but not limited to
established programs for
sustainability.

2. Intervention/Treatment: The Rush
County LCC will collaborate and
partner with local organizations
who are established agencies to
support evidence based
programming and financially



support agencies for treatment
options through our grant cycle.
With the intent to support
programming but not limited to
established programs for
sustainability.

3. Law Enforcement/Criminal
Justice: The Rush County LCC
will collaborate and partner with
the local Law
Enforcement/Criminal Justice
Department to financially support
evidence based equipment,
programming, and or dual
purpose K9 officer
equipment/programming. With
the intent to support
programming but not limited to
established programs for
sustainability.

Problem Statement #3 Steps
Goal 1

The LCC will promote and fund mini-grants to
various organizations, the school corporation, and
agencies who use evidence-based programs and or
curriculum to provide education, and or treatment
for students and youth for the use of vape devices.
The School Corporation has randomized drug
testing, and results come yearly. If a 1% decrease
for students who test positive for cotinine is not
reached by March 2024, the LCC’s approach will be
re-evaluated.

1. Prevention/Education: The Rush
County LCC will collaborate and
partner with local organizations
who are established in the
community choosing to use
evidence based programming,
and in return will financially
support through our grant cycle.
With the intent to support
programming but not limited to
established programs for
sustainability.

2. Intervention/Treatment: The Rush
County LCC will collaborate and
partner with local organizations
who are established agencies to
support evidence based
programming and financially
support agencies for treatment
options through our grant cycle.
With the intent to support
programming but not limited to



established programs for
sustainability.

3. Law Enforcement/Criminal
Justice: The Rush County LCC
will collaborate and partner with
the local Law
Enforcement/Criminal Justice
Department to financially support
evidence based equipment,
programming, and or dual
purpose K9 officer
equipment/programming. With
the intent to support
programming but not limited to
established programs for
sustainability.

Goal 2

The LCC will assist Student Resource Officers,
and Law Enforcement/ Criminal Justice with
mini-grants to reduce minors' use and misuse of
vape devices by increasing citations. If an increase of
5 citations filed by the SRO/ Proeecutor is not reached
by March of 2024, the LCC’s approach will be
re-evaluated
.

1. Prevention/Education: The Rush
County LCC will collaborate and
partner with local organizations
who are established in the
community choosing to use
evidence based programming,
and in return will financially
support through our grant cycle.
With the intent to support
programming but not limited to
established programs for
sustainability.

2. Intervention/Treatment: The Rush
County LCC will collaborate and
partner with local organizations
who are established agencies to
support evidence based
programming and financially
support agencies for treatment
options through our grant cycle.
With the intent to support
programming but not limited to
established programs for
sustainability.

3. Law Enforcement/Criminal
Justice: The Rush County LCC
will collaborate and partner with
the local Law
Enforcement/Criminal Justice
Department to financially support



evidence based equipment,
programming, and or dual
purpose K9 officer
equipment/programming. With
the intent to support
programming but not limited to
established programs for
sustainability.



IV. Fund Document
The fund document allows the LCC to provide finances available to the coalition at the beginning of the
year. The fund document gauges an LCC’s fiscal wellness to empower their implementation of growth
within their community. The fund document also ensures LCCs meet the statutory requirement of funding
programs within the three categories of (1) Prevention/Education, (2) Treatment/Intervention, and (3)
Criminal Justice Services and Activities (IC 5-2-11-5).

Funding Profile
1 Amount deposited into the County DFC Fund from fees collected last year: $20,000.00
2 Amount of unused funds from last year that will roll over into this year: $434.03

3 Total funds available for programs and administrative costs for this year
(Line 1 + Line 2): $20,434.03

4 Amount of funds granted last year: $30,000.00
Additional Funding Sources (if no money is received, please enter $0.00)
A Substance Abuse and Mental Health Services Administration (SAMHSA): $0.00
B Centers for Disease Control and Prevention (CDC): $0.00
C Bureau of Justice Administration (BJA): $0.00
D Office of National Drug Control Policy (ONDCP): $0.00
E Indiana State Department of Health (ISDH): $0.00
F Indiana Department of Education (DOE): $0.00
G Indiana Division of Mental Health and Addiction (DMHA): $0.00
H Indiana Family and Social Services Administration (FSSA): $0.00
I Local entities: $0.00
J Other: $0.00
Categorical Funding Allocations
Prevention/Education:
$ 5,144.68

Intervention/Treatment:
$ 5,144.68

Justice Services:
$ 5,144.67

Funding allotted to Administrative costs:
Itemized list of what is being funded Amount ($100.00)
Coordinator compensation $3,420.00
Office supplies $580.00
Administrative $1,000.00
Funding Allocations by Goal per Problem Statement:
Problem Statement #1

Goal 1: $2.572.34

Goal 2: $2.572.34

Problem Statement #2

Goal 1: $2.572.34

Goal 2: $2.572.34

Problem Statement #3

Goal 1: $2.572.33

Goal 2: $2.572.33


